Hughes CIV Sally ‘

From: (b)(6) JAVSEA, HQIG (b)(6) Dnavy.mil>

Sent: Tuesday, January 07, 2014 9:23

To: Hilarides, William H VADM Naval Sea Systems Command, SEA 00

Cc: Deligne, Williarm J SES NAVSEA, Executive Director (b)(6) "NAVSEA,
(b)(6) NAVSEA, HQ IG

Subject: UPDATE: VOYUERISM AT MCALESTER

Signed By: (b)(6) @navy.mil

VADM Hilarides:

As a follow-up to your question regarding the status of the (b)(6) employee who was accused of voyeurism,
he has been charged in federal court with three counts of video voyeurism, two counts of recording obscenity and two
counts of using electronic equipment in a clandestine manner. The employee was also charged with child pornography.
NSWC leadership is monitoring the case. Please let me know if you need any additional information. R/ (b))

News clips from McAlester, Oklahoma
Picked up by Associate Press

December 11, 2013

Okla. man charged with video voyeurism
http://www.mcalesternews.com/breakingnews/x666708043/0kla-man-charged-with-video-voyeurism
Associated Press

QOKLAHOMA CITY - A 55-year-old McAlester man is charged in federal court with three counts of video voyeurism for
allegedly setting up a hidden camera to record women in a restroom.

Authorities said Wednesday that Kenneth Elkins, who worked at the McAlester Army Ammunition Plant, allegedly
installed the camera in a women's bathroom there and viewed at least three separate victims.

Elkins also faces state charges after a search of his home in the federal case turned up evidence of alleged additional
crimes, including images of child pornography.

Elkins is next due in court Dec. 20 on the state charges and is scheduled for arraignment Jan. 15 in the federal case.

An attorney listed in court documents for Elkins in the federal case did not return a phone message seeking comment
Wednesday.

Ammunition plant worker faces charges in voyeurism case
http://newsok.com/ammunition-plant-worker-faces-charges-in-voyeurism-case/article/3913571

BY SHEILA STOGSDILL . Published: December 12, 2013 Charges have been filed against a supervisor at the McAlester
Army Ammunition Plant who is accused of secretly placing a camera in a women's restroom at the facility.

MCcALESTER - Criminal charges have been filed against a supervisor at the McAlester Army Ammunition Plant who is
accused of secretly placing a camera in a women's restroom at the federal facility.



Kenneth Wayde Elkins, 55, was charged in federal court with three counts of video voyeurism, two counts of recording
obscenity and two counts of using electronic equipment in a clandestine manner, the U.S. Attorney's office in Muskogee
said Wednesday.

Elkins is accused of using the hidden camera between July 1 and Aug. 19 to allegedly record women in the restroom.

He "allegedly captured an image of the private area of three separate female victims while they were using the
restroom," the release said.

The charges arose frorm an investigation by plant security, the FBI and the McAlester Police Department. The plant is
within the jurisdiction of the federal government, and crimes occurring within its boundaries are investigated and
prosecuted by federal law enforcement.

As part of the investigation, a search warrant was issued for Elkins' home, where computer images of child pornography
were allegedly found, along with more electronic surveillance equipment to capture an image of the private area of

people in the residence, officials said.

Elkins is facing additional state charges for those alleged offenses.

Camera In Women's Restroom

McAlester Man Charged With Three Counts of Video Voyeurism http://kgou.org/post/mcalester-man-charged-three-
counts-video-voyeurism

By Associated Press

A 55-year-old McAlester man is charged in federal court with three counts of video voyeurism for allegedly setting up a
hidden camera to record women in a restroom.

Authorities said Wednesday that Kenneth Elkins, who worked at the McAlester Army Ammunition Plant, allegedly
installed the camera in a women's bathroom there and viewed at least three separate victims.

Elkins also faces state charges after a search of his home in the federal case turned up evidence of alleged additional
crimes, including images of child pornography.

Elkins is next due in court Dec. 20 on the state charges and is scheduled for arraignment Jan. 15 in the federal case.

An attorney listed in court documents for Elkins in the federal case did not return a phone message seeking comment
Wednesday.

McAlester Man Accused Of Hiding Cameras In Restroom At Army Ammunition Plant
http://www.news9.com/story/24196412/mcalester-man-faces-federal-charges
Posted: Dec 11, 2013 4:15 PM EST

Updated: Dec 11, 2013 4:15 PM EST

NewsOnb6.com - email

McALESTER, Oklahoma - A McAlester man was arrested and faces federal and state charges after investigators say he
put a hidden camera inside the women's restrcom at the McAlester Army Ammunition Plant.

Kenneth Elkins, 55, was an employee at the plant.



Elkins is charged with three counts of federal video voyeurism, two counts of recording/transmitting obscenity. The
state is also charging him with two counts of using electronic equipment in clandestine manner.

Investigators say women were videotaped using the restroom at the plant between July and August. They say Elkins
captured very revealing pictures of ieast three of the women.

When investigators searched Elkins home they found child pornography on his computer and evidence he was recording
inside a 16-year-old relative's room.

Elkins is out on bond right now and is due back in court December 20.

(b)(6)

Naval Sea Systems Command
CoOMM
Blackbe ®)®)

FOR OFFICIAL USE ONLY - PRIVACY SENSITIVE - This electronic transmission may contain information intended only for
the person(s) named above. Any misuse or unauthorized disclosure may result in both civil and criminal penalties. If you
receive this transmission in error, please notify the sender at the telephone number or e-mail address listed.



Hughes CIv Sallx

From: (b)(6) Dhavy.mil>

Sent: Tuesday, January 07, 2014 11.44

To: (b)(6)

Cc: awards@navalengineers.org; Hilarides, William H VADM Naval Sea Systems Command,
SEA 00; Kearney, Tom J RDML NAVSEA, Vice Commander; (b)(6)
NAVSEA,  (b)(6)

Subject: Harold E Saunders Award recommendation for (b)(6)

Attachments: Harold E. Saunders award rec (b)(6) pdf

Signed By: (b)(6) @navy.mil

Good morning  (b)(6)
Please see the attached recommendation from VADM Hilarides foi (b)(6) Thank you.

Very respectfully,
(b)(6)

(b)(6)




Hughes Cclv Sallx

From: Antonio, Brian K RDML PEO LCS, Program Executive Officer <brian.antonic@ navy.mil>

Sent: Tuesday, January 07, 2014 13:00

To: Hilarides, William H VADM Naval Sea Systems Command, SEA 00; Deligne, William J SES
NAVSEA, Executive Director

Cc Siel, Carl R SES PEQ LCS, Executive Director; (b)(6) NAVSEA,  (b)(6)

(b)(6)

Subject:

Admiral/Bill,

Wanted you to see the below email regarding (b)(©6) As you know (b)) 5 assignedto (e ou (0)6) been

working nearly full time on the (b)(6)

Will keep you cut in on further word. Vr, Brian

--—- Original Message -~

From: (b)(6)

Sent: Menday, January 06, 2014 09:28 PM

To: Antonio, Brtan K RDML PEO LCS, Program Executive Officer

Cc: Siel, Carl R SES PEO LCS, Executive Director; (b)(6)
(b)(6)

Subject: Fw: Best Wishes

Admiral
Some bad news for one of our own - (b)(6) not doing well. Yesterday, (b)(6)
hospital after (b)(6)

(b)(6)

Will assess how best to support (b)6) nd keep you informed as things progress...

V/R
(b)(6)

-~--- Qriginal Message -----

From: (b)(6)

Sent: Monday, January 06, 2014 09:04 PM
To: (b)(6)

Subject: Best Wishes

(b)(6)

tas taken to the



Our prayers and well wishes are with you and your family. Please let us know if there is anything you need / help your
family could use. '

Don't want to be invasive - I'm ¢ (b)(6) f you want to talk.

Best wishes
(b)(6)



Hughes CcIv Sallx

From: Jabaley, Michael E RDML SEA 07 <michael jabaley@navy.mil>

Sent: Tuesday, January 07, 2014 13:03

To: Hilarides, William H VADM Naval Sea Systems Command, SEA 00

Cc: (b)(6) Whitney, Mark R RDML NAVSEA
04, 04; Smoot, Sharon H SES SEAQ4B; Deligne, William J SES NAVSEA, Executive Director;
Kearney, Tom J RDML NAVSEA, Vice Commander; (b)(6) NAVSEA, (b)(6)

(b)(6) 5chulze, Steven SES SEAQ7 EXEC DIR

Subject: SEA 07 Weekly Report (1/7/2014)

Attachments: 07 Jan 2014.pdf

Signed By: michael jabaley@navy.mil

Boss, SEA 07 weekly as follows:

1. Troubled Submarine Availabilities: Availability is deemed to be a troubled availability if assessed to be at risk to
caomplete on time and within budget by PMS$392.

A. USS5 NEWPORT NEWS
B. USS MARYLAND (SSBI
C. USS TOLEDO (SSN 76¢
D. USS HARTFORD {SSN

E. USS TEXAS (SSN 775)

F. USS BUFFALO (SSN 71
G. USS KENTUCKY (SSBN
H. US55 CONNECTICUT (S
I. USS ALBUQUERQUE (S
J. US55 ALBANY (SSN 753

(b)(7)(e) and (f); non-responsive

2. PAC VA Class SSN Vibration Reducer Update: A VA Class SSN reported an abnormal noise and minor oil leakage from
the aft vibration reducer oil seal. PHNSY will evaluate and provide corrective actions to ship. The ship was unable to
reproduce the transient noises while PHNSY personnel were aboard. Based on telecon held 1/6/14 between PHNSY and
NAVSEA, NAVSEA recommends continued operations with no restrictions.

3. PRM/Rescue System Updates and Status:

A. Pressurized Rescue Module returned to PNSY on 12/29/13 following successful completion of hydrostatic testing to
1.3 MOP at NSWCCD. PRM offloaded and initial cleaning of the hull to support disassembly and inspection of the
hatches commenced. Final hull cleaning, blast and paint will start this week.

B. Submarine Rescue Chamber Flyaway System (SRCFS): SRC-21 is Rescue Ready. SRC-8 repair will commence 1/7/14.

C. Atmospheric Diving System {ADS): ADS Suits 2 & 3 Rescue Ready. ADS Suit 1 (annual maintenance) and Suit 4 not
Rescue Ready (joint issues). URC performing post-mission maintenance on ADS Suits 2 and 3 following recent training
operations.

4, Cumulative Operational Days Lost due to CNO availability schedule overruns {11/04/13 data date):
-ST1 FY14 Prediction <667 Days Lost

-FY14 Realized Losses 421 Days

-FY14 Projected Losses 844 Days



5. Leave/Travel by 07/07B:

16/17 Jan - TDY, SSN 784 SUBSAFE Certification Audit, EB, Groton CT, 07B
30/31 Jan - TDY, S5N 784 FBW Certification Audit, EB, Groton CT, 07

Thanks and V/R,
Michael
RDML Michael Jabaley

NAVSEA 07
(b)(6)



Hughes CIV Sally

From: (b)(6)

Sent: Tuesdav. Januarv 07, 2014 13:49

To: (b)(6)

Cc: awards@navalengineers.org; Hilarides, William H VADM Naval Sea Systems Command,
SEA Q0; Kearney, Tom J RDML NAVSEA, Vice Commander; (b)(6)
NAVSEA, (b))

Subject: . RE: Harold E Saunders Award recommendation for (b)(6)

Thank you (b)(®)

| greatly appreciate this recommendation, however, must report that the committee has already made determinations
for the 2013 awards. These results are being presented tomorrow to the ASNE Council for their approval.

Should (©)6) 1ot be the winner | will be asking the nominator to update his nomination for next year's
consideration. | know it will be very helpful to have the recommendation of COMNAVSEA, so if it's needed we'll
hopefully have this support next year as well,

Thank you,

v/r,
(b)6)

(b)(6)

----- Original Message—---

From: (b)(6) @navy.mil)

Sent: Tuesday, lanuary 07, 2014 11:44 AM

To: — me)

Cc: 'awards@navalengineers.org'; Hilarides, William H VADM Naval Sea Systems Command, SEA 00; Kearney, Tom J
RDML NAVSEA, Vice Commander; (b)(6)

Subject: Harold E Saunders Award recommendation for Mr. John Ykema

Good morning (b)(6)
Please see the attached recommendation from VADM Hilarides for (b)(6) Thank you.

Viary respecth”y;
(b)(6)

(b)(6)



---———-Legal Disclaimer--—------

The information contained in this message may be privileged and confidential, and is intended solely for the use of the
named addressee. No other person is authorized to access, copy or re-use this message (or any information contained

herein). If you are not the intended recipient, please notify us immediately by replying to this message and delete it
from your computer. ‘



(b)(6)

From: Dolan, Patricia K CIV NAVSEA, SEA 00D <patricia.dolan@navy.mil>
Sent: Tuesday, January 07, 2014 15:59

To: Hilarides, William H VADM Naval Sea Systems Command, SEA 00
Subject: RE: WNY FOIA request story

Signed By: patricia.dolan@navy.mil

Robin Patterson is head of Navy FOIA.....

-----Original Message-----

From: Hilarides, William H VADM Naval Sea Systems Command, SEA 00
Sent: Tuesday, January 07, 2014 3:56 PM

To: Dolan, Patricia K CIV NAVSEA, SEA 0CD

Subject: Re: WNY FOIA request story

Quch. Who does she work for?
V/r. Willy Hilarides

----- Original Message -----

From: Dolan, Patricia K CIV NAVSEA, SEA 00D

Sent: Tuesday, January 07, 2014 03:43 PM

To: Hilarides, William H VADM Naval Sea Systems Command, SEA 00; Deligne, William J SES NAVSEA, Executive Director;
Kearney, Tom J RDML NAVSEA, Vice Commander

Cc: (b)(6) Dolan, Patricia K CIV NAVSEA, SEA
00D; (b)(6)

Subject: WNY FOIA request story

Boss;

| was made aware by the task force PAQ that Navy FOIA email was released to NBC4 reporter Scott McFarland. This
story has been picked ug by non-defense reporters on the web. Email apparently indicates Navy effort to avoid
gathering and releasing much of the info that journalist sought. And Patterson accidentally sent those notes to Scott
MacFarlane, the investigative reporter for NBC 4-TV in Washington who made the request. Task Force PAO has the lead,
but this is the same reporter who asked to meet with you and set up an interview. Not good.... Will keep informed on
this, but luckily we don't have the lead. VR/pat

Navy Accidentally Emails Reporter Its Plans to Deny His FOIA Request

Email. We lave it, until it burns us. Like when you think you're sending instructions to a coworker on how to whittle
down a pesky reporter's request for federal records related to the Washington Navy Yard shooting, and you realize too
late that you emailed them to the reporter himself.

Robin Patterson, the Navy's public liaison, oversees the sea service's responses to Freedom of Information Act requests
from reporters and private citizens seeking Navy records and data. But part of an email leaked today on social media
suggests Patterson took one reporter's request and tried mightily to avoid gathering and releasing much of the info that

1



journalist sought. And Patterson accidentally sent those notes to Scott MacFarlane, the investigative reporter for NBC 4-
TV in Washington who made the request.

The subject line of Patterson's email suggests it's "non-9_16_13 specific," and part of the request seeks imagery from
"Building 197." September 6, 2013, is the date of the Washington Navy Yard shooting that left 13 of the service's
employees and contractors dead; Building 197 is the Navy Yard structure where the massacre took place.

"This request is too broad to tie to the specific event," Patterson wrote in one section, apparently about a request for
photographic records of the interior of Building 197. "Josh can help with crafting the language for 'fishing expedition,’ or
request to [sic] broad." Federal public affairs officers often decline to fulfill broad requests or nonspecific "fishing
expeditions” for information, which reporters often need in order to sharpen their requests and investigative areas of
focus-a classic reporting Catch-22.

Elsewhere, Patterson appears cool toward the reporter's request for memos:

Recommend that you provide the requester with an estimate, as | can see the search and review, possible redactions,
will be very costly. This may encourage the requester to 'narrow the scope.' Again another 'fishing expedition’-just
because they are media doesn't mean that the memos would shed light on specific government activities.

Releasers often quote FOIA requesters high costs for the collection and distribution of information in a way that seems
designed less to defray taxpayer expenses and more to dissuade requesters from obtaining the records they want in the
first place.

On a final request, apparently for emails, Patterson wrote, "this one is specific enough that we may be able to deny."
That's another dilemma for reporters, whose requests for records can be denied for being too narrow as well as too
broad.

MacFarlane first reported the email on Twitter earlier today. Understandably, he declined to share additional details
with Gawker about the email until he files his own story.

The Navy's Public Affairs Office told Gawker in an email that it "is not authorized to make any statement on the veracity
of alleged [Navy) products which have not been disclosed through official channels." Patterson {who is a woman,
contrary to Reason magazine's report on the email) did not respond to an emailed request for comment in time for
publication.

Gawker tried several-times to call her office line, but it was busy. Awfully busy.



Hughes Ccv Sal!!

From: Duryea, David M RDML NUWC <david.duryea@navy.mil>

Sent: Tuesday, January 07, 2014 16:01

To: Hilarides, William H VADM Naval Sea Systems Command, SEA 00; Brady, Patrick H
RADM SPAWAR, 00000; Becker, Boris D RDML PEOC4I, 60000

Cc: (b)(6) NAVSEA, (b)6) Brice, James F SES SEAQ4, 04R; Kearney, Tom )

RDML NAVSEA, Vice Commander; Deligne, William J SES NAVSEA, Executive Director;
McCormack, Donald F CIV SES NUWC/NSWC HQ TD
Subject: SubHDR Clean room casualty

VADM Hilarides, RADM Brady, RDML Becker,

BLUF: NUWC Newport had a steam heating pipe rupture in the SubHDR Clean Room. While the full extent of the
damage is unknown, NUWC Newport has a SubHDR inventory of Ready For Issue fleets assets that wili last
approximately three months,

On Monday 6 Jan, we discovered a heating pipe burst in one of our antenna repair facilities; specifically, the Submarine
High Data Rate (SubHDR) national repair function. A heat pipe ruptured in the Clean Room at some point over the
weekend creating a steam room-like environment causing significant moisture in the rcom to accumulate on test
equipment, several mast antennas that were undergoing repair, as well as a significant number of spare parts.

None of the equipment was energized during this incident.

The equipment in the lab has been removed and was placed in a thermal environmental chamber. The chamber will
allow us to thoroughly dry the systems and test equipment. Once we've completed that process we intend to power
them up gradually to determine whether any damage has occurred and to what extent. Once we've had an opportunity
to bring the equipment back on line, which will start in a few days, we will determine the extent of any damage, and
assess any cost or potential fleet impacts.

Based upon fleet usage, we have an inventory of enough Ready For Issue fleet assets (12) to last appr@ximatehy (f); non-responsive.
maonths.

PMW-770 has been informed and SUBLANT/SUBPAC will be informed by close of business today. We intend to send a
Unit Sitrep today and are evaluating if a Mishap Investigation/report is required. A critique will be conducted this week.

We do not have an estimate of the cost of the damage until we understand what can be repaired after the drying. | will
provide an update Friday. '

\'ls
Dave
RDML Dave Duryea
COMNUWC
(b)(6) Cell}



Hughes CcIv Sallx

From: (b)(6)

Sent: Tuesday, January 07, 2014 16:06

To: Hilarides, William H VADM Naval Sea Systems Command, SEA 00
Subject: Fly by next week

Signed By: (b)(6)

Adm, | will be in the Navy Yard next Thursday (the 16th) and if you are in (or at Buzzards Point), | would stop by and say
hello. My last work day is 31 Jan, so this will be my last time in the Navy Yard as a govmt employee. Also, hope you had
a most excellent holiday period!

Best, (b)(6)



From: Hilarides, William H VADM Naval Sea Systems Command, SEA 00
<william.h.hilarides@navy.mil >

Sent: Tuesday, January 07, 2014 16:13

To: Dolan, Patricia K CIV NAVSEA, SEA 00D

Subject: Re: WNY FOIA request story

Who does navy foia work for.
V/r. Willy Hilarides

----- Original Message -----

. From: Dolan, Patricia K CIV NAVSEA, SEA 00D

Sent: Tuesday, January 07, 2014 03:58 PM

To: Hilarides, William H VADM Naval Sea Systems Command, SEA 00
Subject: RE: WNY FOIA request story

Rohin Patterson is head of Navy FOIA.....

-----Original Message-----

From: Hilarides, William H VADM Naval Sea Systems Command, SEA 00
Sent: Tuesday, January 07, 2014 3:56 PM

To: Dolan, Patricia K CIV NAVSEA, SEA 00D

Subject: Re: WNY FOIA request story

Ouch. Who does she work for?
V/r. Willy Hilarides

--——-- Original Message -----

From: Dolan, Patricia K CIVV NAVSEA, SEA 00D

Sent: Tuesday, January 07, 2014 03:43 PM

To: Hilarides, Willlam H VADM Naval Sea Systems Command, SEA 00; Deligne, William J SES NAVSEA, Executive Director;
Kearney, Tom J RDML NAVSEA, Vice Commander

Cc (b)(6) Dolan, Patricia K CIV NAVSEA, SEA
00D; (b)(6)

Subject: WNY FOIA request story

Boss;

| was made aware by the task force PAO that Navy FOIA email was released to NBC4 reporter Scott McFarland. This
story has been picked up by non-defense reporters on the web. Email apparently indicates Navy effort to avoid
gathering and releasing much of the info that journalist sought. And Patterson accidentally sent those notes to Scott
MacFarlane, the investigative reporter for NBC 4-TV in Washington who made the request. Task Force PAO has the lead,
but this is the same reporter who asked to meet with you and set up an interview. Not goad.... Will keep informed on
this, but luckily we don't have the lead. VR/pat




Navy Accidentally Emails Reporter Its Plans to Deny His FOIA Request

Email. We love it, until it burns us. Like when you think you're sending instructions to a coworker on how to whittle
down a pesky reporter's request for federal records related to the Washington Navy Yard shooting, and you realize too
late that you emailed them to the reporter himself.

Robin Patterson, the Navy's public liaison, oversees the sea service's responses to Freedom of Information Act requests
from reporters and private citizens seeking Navy records and data. But part of an email leaked today on social media
suggests Patterson took one reporter's request and tried mightily to avoid gathering and releasing much of the info that
journalist sought. And Patterson accidentally sent those notes to Scott MacFarlane, the investigative reporter for NBC 4-
TV in Washington who made the request.

The subject line of Patterson's email suggests it's "non-9_16_13 specific,” and part of the request seeks imagery from
"Building 197." September 6, 2013, is the date of the Washington Navy Yard shooting that left 13 of the service's
employees and contractors dead; Building 197 is the Navy Yard structure where the massacre took place.

"This request is too broad to tie to the specific event,” Patterson wrote in one section, apparently about a request for
photographic records of the interior of Building 197. "Josh can help with crafting the language for 'fishing expedition,’ or
request to [sic] broad." Federal public affairs officers often decline to fulfill broad requests or nonspecific "fishing
expeditions" for information, which reporters often need in order to sharpen their requests and investigative areas of
focus-a classic reporting Catch-22.

Elsewhere, Patterson appears cool toward the reporter's request for memos:

Recommend that you provide the requester with an estimate, as | can see the search and review, possible redactions,
will be very costly. This may encourage the requester to 'narrow the scope.' Again another *fishing expedition'-just
because they are media doesn't mean that the memos would shed light on specific government activities.

Releasers often quote FOIA requesters high costs for the collection and distribution of information in a way that seems
designed less to defray taxpayer expenses and more to dissuade requesters from obtaining the records they want in the
first place.

On a final request, apparently for emails, Patterson wrote, "this one is specific enough that we may be able to deny."
That's another dilemma for reporters, whose requests for records can be denied for being too narrow as well as too
broad. '

MacFarlane first reported the email on Twitter earlier today. Understandably, he declined to share additional details
with Gawker about the email until he files his own story.

The Navy's Public Affairs Office told Gawker in an email that it "is not authorized to make any statement on the veracity
of alleged [Navy] products which have not been disclosed through official channels." Patterson (who is a woman,
contrary to Reason magazine's report on the email) did not respond to an emailed request for comment in time for
publication.

Gawker tried several times to call her office ling, but it was busy. Awfully busy.



Hughes C1v Sallx

From: NAE Leadership <nae@navy.mil>

Sent: Tuesday, January 07, 2014 16:14

To: Becker, Boris D RDML PEOC4], 60000; Beebe, Jim E SES CNAP/CNAF, NOZ; Bogdan,
Christopher LtGen PEO (JSF) ; (b)(6) N4; Buss, David H VADM

CNAF/CNAP, NOO; Dunaway, David A VADM NAVAIRSYSCOM; Gaddis, Donald RADM;
Horn, Joe A RADM PEO IWS; Howard, Russell B SES HQMC; Jaynes, CJ RDML PEQ(A);
Kelley, Roy RDML CNATRA, NOO; King, John G RDML NAVSUP WSS, 00; Leavitt, Mark
RDML CNAFR/Deputy CNAF/CNAP, NOO; Lewis, Andrew L. RDML NSAWC, N0OO; Manazir,
Michael C RADM OPNAV, N98; Miller, DeWolfe H RDML OPNAY, N2/N6F2; Mocre,
Thomas J RADM NAVSEA, PEO CARRIERS; Mulloy, Joseph P RADM OASN (FM&C), FMB;
Murphy, Joseph W SES USFF, N46; Sanders, Keith SES NAVAIR, AIR 1.0; Schmidle, Robert
E Jr. LtGen HQMC; Shoemaker, Mike RADM CNAL, NOO; Sohl, Paul A RDML NAVAIR,
AIR-6.0; Winter, Mathias W RDML NAVAIR, PEO(U&W); Yuen, Jonathan A RADM
NAVSUP, SUP 00; Brady, Patrick H RADM SPAWAR, 00000 (b)(6)

(b)6) DASN AIR; Hilarides, William H VADM Naval Sea Systems Command, SEA 00;
Johnson, Mark K BrigGen USAF DLA MIL AVIATION; Klunder, Matthew L RADM ONR, 0G;
Lorge, Patrick RADM CNRSW, NOO; Mills, Richard P Commanding General MFR/MFN,
CG; Moran, William F VADM CNP, N1; Murray, Thomas M MajGen TECOM, CG; Norton,
Kenneth J RDML NAVSAFECEN, 00; Quinn, Donald P RADM NETC/FLAG, NOO; Robling,
Terry G LtGen MARFORPAC, (b)(6) Tryon, Richard T
LtGen MARFORCOM; Zangardi, (b)(6) Alexander, John D RDML
NPC, Pers-4; Balazs, Todd L. SES NAVAIR, AIR-6.0A; Crane, William M RDML Deputy
CNAL NOOA; Erk, Michael R. SES PEO(U&WY); Liuy, Paul A SES OPNAV, N98; Nega, Daniel
L. SES NAVAIR AIR-6.8; Nyalko, Lisa J. SES PECQ(T) DEPUTY; Perryman, Glenn A SES
NAVAIR, PEQO(A); Walls, Vince J SES OPNAV, N43; West, Dennis J SES NAVAIR, COMFRC

Ce:

¢ (©)(6)
Subject: 2014 NAE Strategic Plan
Attachments: NAEStrategicPlan2014.pdf

Naval Aviation Leaders,

Along with LtGen Schmidle, Deputy Commandant for Aviation, USMC, and VADM Dunaway, Commander Naval Air
Systems Cemmand, | am sending you the latest Naval Aviation Enterprise Strategic Plan. It represents the framework for
action in the years ahead. This plan, our fourth, focuses on three strategic objectives: cost-wise current readiness, cost-
wise future readiness, and creating an environment that rewards a collaborative culture. We believe that these focus
areas will best assist us in achieving and sustaining the right balance of readiness and cost.

| ask you to read this plan thoroughly and to find where you plug in. It is important to Naval Aviation that you leverage
this plan to benefit your command through increased readiness. Everyone on our team - Sailors, Marines, pilots,
maintainers, civilians, contractors - needs to look for ways to keep Naval Aviation readiness where it needs to be, and to
do it more efficiently. Today's geopolitical and fiscal environments make this more important than ever before.

Share this plan within your chain of command. Make sure that your pebple read it and that they also understand what it
means for them, as well as for Naval Aviation.

The Enterprise was created with austere fiscal circumstances in mind. Those fiscal times envisioned are here now. Your
full support and dedication to our mission of advancing and sustaining Naval Aviation warfighting capabilities at an
affordable cost is essential.



If you have questions or comments, please contact (b)(6)
(b)6) Their email addresses are listed on the cc line.

Fly, Fight, Win!

VADM Dave Buss
Commander Naval Air Forces, Commander Naval Air Force, Pacific



HuEhes Clv Sallz

From: (b)(6)

Sent: Tuesday, January 07, 2014 16:54

To: Hilarides, William H VADM Naval Sea Systems Command, SEA 00
Subject: Visit to DC

Admiral Hilarides -

Greetings Willy from NPS! | hope you and (b)(6) 1ad a wonderful Christmas and that 2014 brings you
much happiness and good fortune.

[ am planning a trip back to DC (along wit (b)(6) or some meetings and would like to drop by your office for a
courtesy call if possible. If not, then we can hopefully linkup in the future. | will be in DC the week of 24 February with
most of the days available for the call except for Thursday.

(b)(6) ire doing fine. We had a great Christmas witt (b)(6)
(b)(6)

Hope to see you soon.

Best Regards and VR - (b)(6)

P.S. - You are doing great as COMNAVSEA and our Nation is very fortunate to have you at the helm. (b)(6)
are very proud of you,

(b)(6)






Hughes civ Sallx

From: Erskine, Bob SES OPNAYV, N1 <robert.erskine@navy.mil>

Sent: Tuesday, January 07, 2014 17:30

To: Hilarides, William H VADM Naval Sea Systems Command, SEA 00
Subject: Leading Innovation - Energy Application Focus Course

Signed By: robert.erskine@navy.mil

Sensitivity: Private

Good afternoon Willy. [ hope all is well for you.

| need your assistance with one of our upcoming Flag officer executive education courses. We have the Leading
Innovation - Energy Application Focus {LIEAF) course, formerly Leading Innovation (LI}, at the Naval Postgraduate School
February 24-28, 2013.

You were a true asset to us last year in the Leading Innovation course, and we would very much like for you to
participate again this year. We have added an energy application focus to the course, however, innovation is at the core
of the course. Your insights remain valuable to the panel, and we would like for you to reprise your discussion on
innovation in the Virginia class roll out and lessons learned as a leader of innovation.

Your participation is requested on Friday morning, Feb 28. You will have a 45-minute slot as well as a Q & A session at
the end of the morning. We ask that you be available from 0800-1200 on Feb 28.

Please give me a call or provide an email response letting me know of your availability the morning of 28 Feb, and | will
pass your contact information tc (b)(6) he course chair for Leading Innovation.

All the best. Vr/bob



(b)(6)

From: (b)(6)
Sent: Tuesday, January 07, 2014 17:33
To: Mabus, Ray HON SECNAYV; Greenert, Jonathan W ADM CNO
Cc: McGinn, Dennis V HON ASN (EI&E); Ferguson, Mark E ADM OPNAV, VCNO; Swift, Scott
H VADM OPNAV, DNS; French, William D VADM CNIC HQ, NOQ; Hilarides, William H
VADM Naval Sea Systems Command, SEA 00; (b)(6) 'ECNAV, SECNAV;
(b)(6) SECNAV, PA Office; (b)(6)
(b)(6)
(b)(6)
Subject: Inadvertent FOIA release
Signed By: (b)(6) @navy.mil
Gentlemen,

Earlier today, DNS-36 (NAVY FOIA) inadvertently released an internal email between their office and NAVSEA's FOIA
office to local NBC4 reporter, Scott MacFarlane.

MacFarlane's FOIA request concerned the Sept. 16 Navy Yard shooting.
The internal email contained the comments: 1) "just because they are media doesn't mean that the memos would shed
light on specific government activities" and 2) "fishing expeditions" which the reporter interpreted as Navy's efforts to

"dodge" his information request.

The reporter tweeted that email with the following: "EPIC FAILURE- U.S. Navy accidentélly sends reporter its strategy
memo for dodging his FOIA request." https://twitter.com/MacFarlaneNews/status/420581517941678080/photo/1

We have issued our own tweets expressing regret for the error and our commitment to transparency.

There has not been significant media interest to this point. We will use the following statement to respond to queries:
"The Navy regrets the content and release of an internal email sent earlier today to a reporter at NBC 4. The
Department of the Navy staff will review procedures to ensure we are in compliance with standard Navy directives and

continue to provide the public accurate and timely information. We remain committed to transparency and responding
to FOIA requests in a professional manner. "

v/r,
(0)(6)

(b)(6)



HuEhes CIv Sallz

From: (b)(6)
Sent: Tuesday, January 07, 2014 17:38
To: Hilarides, William H VADM Naval Sea Systems Command, SEA 00
Cc: Whitney, Mark R RDML NAVSEA 04, 04; Smoot, Sharon H SES SEAQ4B; (b)(B)
(b)(6) Grocki, Alma RDML CPF, DCOS FLT MAINT; Galinis, William J RDML
CNRMC, 100; (b)(6)
(b)(6) N43; Burrows, Charles W SES CIV NAVSEA 08 NR; Naples, ElImer M SES
SEA 08 NR (b)(6)
(b)(6) Jabaley, Michael E RDML SEA 07; (b)(6)
(b)(6) Bolivar, Bette RDML Navy Region NW, NOO; Smith, Michael E

RDML CCSG3, NOO; Kuhlmann, Dietrich H RDML COMSUBGRU NINE, NOO;  (1)(6)
(b)(6)

Subject: PSNS & IMF waterfront updates 01/08/13

Admiral,
PSNS & IMF - NAVSEA 00 UPDATE 08 JAN
NAVSEA ACTION |ITEMS/ISSUES OF CONCERN:
NSTR
NAVSEA SA/FYI ITEMS:
NAVSEA 08R audit this week.

PERIODIC UPDATES:

Non-responsive.



IRR:

693/696 Completing clearing of the dock and preparing to jack packages. Shipments on schedule (3/25/14)& (3/18/14).
694/695 - In 6010 controls on pier 7. Working hull cut interference removals and general Dismantling.

CGN 9 - Removing Blow off ducts-2nd deck. Working asbestos and PCB abatement on all decks. Currently working on
#1 and # 2 plt top hat in shop.

Michigan:
Certified last week. Great partnering w/ PHNSY-assisted with accomplishing the new work on RCP Cable replacement
over the curtailment.

BANGOR:
Non-responsive
EVERETT:
Non-responsive
SAN DIEGO:



VINSON and Ronald Reagan-working CASREPS. (No change from last report)

(b)(6) RAVEL/LEAVE IN NEXT 2 WEEKS:
None
V/R

(b)(6)



Hughes v Sallz

From:
Sent:
To:

Cc:

Subject:
Attachments:

Admirals, SES,

v/r

Moore, Thomas J RADM NAVSEA, PEC CARRIERS <thomas,j.moore5@navy.mil>
Tuesday, January 07, 2014 17:38

Buss, David H VADM CNAF/CNAP, NOO; Aucoin, Joseph P VADM OPNAV, N9; Dunaway,
David A VADM NAVAIRSYSCOM,; Grosklags, Paul VADM ASN (RDA), Front Office;
Persons, Brian J SES OPNAV, NS; Henneberger, Karen O SES CIV NAVSEA 08 NR;
Hilarides, William H VADM Naval Sea Systems Command, SEA 00

Manazir, Michael C RADM OPNAYV, N9§; (b)(6)
(b)(6)
(b)(6) Phan, Giao L SES PEQ Carriers, (b)(6)
(b)(6) Horn, joe A RADM PEO IWS; (b)(6)
(b)(6)

CVN 79 Follow-Up with CNO
CVN 79 Cost Capability Descopes Round 2_07 Jan 2014_ReadAhead Rev 1.pptx

(b)(5); non-responsive




Tom



(b)(6)

From: Deligne, William J SES NAVSEA, Executive Director <william.deligne@navy.mil>
Sent: Tuesday, January 07, 2014 18:14

To: Hitarides, William H VADM Naval Sea Systems Command, SEA 00

Subject: FW: Headquarters Reductions

Signed By: william.deligne@navy.mil

VADM Myers specifically states below that we would address this in POM 16 vice this week. Oh well, we'll be ready.
v/r, WID

From: Hilarides, William H VADM Naval Sea Systems Command, SEA 00

Sent: Thursday, January 02, 2014 3:32 PM

To: Deligne, William J SES NAVSEA, Executive Director; Kearney, Tom | RDML NAVSEA, Vice Commander; Maguire,
Maggie SES; Harrell, Margaret R SES NAVSEA, SEA 10

Cc (b)(6) JAVSEA, (b)(6)

Subject: Fw: Headquarters Reductions

More work, but progress.
V/r. Willy Hilarides

————— Original Message ---—-

From: Myers, Allen G VADM OPNAV, N8

Sent: Thursday, lanuary 02, 2014 01:42 PM

To: Ferguson, Mark E ADM OPNAV, VCNO

Cc: Hilarides, William H VADM Naval Sea Systems Command, SEA 00; Nathan, Matthew L VADM BUMED, M0O; Dunaway,
David A VADM NAVAIRSYSCOM,; Stackley, Sean J HON ASST Secretary (RDA), DEPT of Navy: Mulloy, Joseph P RADM
OASN (FM&C), FMB; McCarthy, James F SES, (b)(6)

(b)(6)

Subject: RE: Headquarters Reductions

(b)(5); non-responsive

V/R, Al

----- Original Message-----
From: Ferguson, Mark E ADM OPNAV, VCNO
Sent: Thursday, January 02, 2014 11:26 AM
To: Myers, Allen G VADM OPNAV, N&; Mulloy, Joseph P RADM OASN (FM&C), FMB
Cc: Hilarides, William H VADM Naval Sea Systems Command, SEA 00; Nathan, Matthew L VADM BUMED, M0Q; Dunaway,
David A VADM NAVAIRSYSCOM:; Stackley, Sean ] HON ASST Secretary (RDA}, DEPT of Navv: (b)(6)
(b)(6)

1



Subject: Headquarters Reductions

Al--

Thanks, Mark



Hughes CIv Sallz

From: Galinis, William J RDML CNRMC, 100 <william.galinis@navy.mil>

Sent: Tuesday, January 07, 2014 18:35

To: Hilarides, William H VADM Naval Sea Systems Command, SEA 00

Cc: Gale, David ) RADM NAVSEA, SEA21; Punderson, Jerome F SES NAVSEA, SEA 02;
(b)(6)

Subject: RE: SULLIVANS Info - BUSINESS SENSITIVE

Signed By: : william.galinis@navy.mil

Admiral - As a follow-up to our discussion yesterday on SULLIVANS (EDSRA 2 Feb - 24 Oct) and status of funding /
contracting efforts; details are below but in summary....

(b)(5); non-responsive

Standing by for questions...

————— QOriginal Message-----

From: (b)(6)

Sent: Tuesday, January 07, 2014 2:51 PM

To: Galinis, William J RDML CNRMC, 100

Cc: (b)(6)
(b)(6)

Subject: SULLIVANS Info - BUSINESS SENSITIVE

Admiral, -
The control, budget, IGE, and proposal information for the SULLIVANS availability is as follows:

(b)(5); non-responsive






HuEhes Clv Sallz

From: Galinis, William ) RDML CNRMC, 100 <witliam.galinis@navy.mil>
Sent: Tuesday, January 07, 2014 18:57
To: Hilarides, William H VADM Naval Sea Systems Command, SEA 00; Fuller, Bryant RDML

NAVSEA HQ, 05; Lewis, David H RADM PEQ SHIPS, Program Executive Officer; Gale,
David ) RADM NAVSEA, SEA21

Cc: Kistler, Michael R SES NAVSEA HQ, SEA 05 Executive Director/Deputy CHENG; White,
Robin P SES NAVSEA HQ, SEA 05; (b)(6)
(b)(6)
Subject: RE; MKI Status (DOCKSIDE TESTING HAS BEEN STOPPED)
Signed By: william.galinis@navy.mil

(b)(6)

Admirals - Short summary of current state on MK]I...

MKI did not get underway today. Underway is planned for tomorrow, 8 Jan.

Non-responsive

Follow-up phone call planned for 1100 EST tomorrow.

v/r
Bill

—---Original Message--—-
From: Fuller, Bryant RDML NAVSEA HQ, 05
Sent: Tuesday, January 07, 2014 7:01 AM

To: (b)(6) Kistler, Michael R SES NAVSEA HQ, SEA 05
Executive Director/Deputy CHENG; Ammeen, Edward S SES NAVSEA HQ, SEA 05; White, Robin P SES NAVSEA HQ, SEA 05
Cc (b)(6)

(b)(6)

Subject: RE: MKI Status (DOCKSIDE TEST!ING HAS BEEN STOPPED)

1



Ed/Robin
We need to discuss first thing this morning.
LBF

----- Original Message-----

From: (b)(6)
Sent: Tuesday, January 07, 2014 5:4% AM
To: (b)(6) Fuller, Bryant RDML NAVSEA HQ, 05
Cc: White, Robin P SES NAVSEA HQ, SEA 05; (b)(6)
(b)(6) Ammeen, Edward S SES
(b)(6)
(b)(6) Kistler, Michael R SES NAVSEA HQ, SEA 05 Executive Director/Deputy CHENG; (b)(6)

(b)(6)

Subject: RE: MKI Status (DOCKSIDE TESTING HAS BEEN STOPPED)

RMDL Fuller,

Attached is a brief synopsis of the conditions found during the fan test. More comprehensive data is being sent
this evening tc (b)(6) ‘or further more detailed evaluation. | talked with the
ships CO recommending (b)(6) | have also notified  (b)(6)

(b)(6) More to follow.
VR/ Rolf

(b)(6)

-—--0riginal Message—-—
From (b)(6)
Sent: Tuesday, January 07, 2014 1:52 AM
To: Fuller, Bryant RDML NAVSEA HQ, 05
Cc: White, Robin P SES NAVSEA HQ, SEA 05; (b)(6)
(b)(6) Ammeen, Edward S SES
(b)(6)
- Kistler, Michael R SES NAVSEA HQ, SEA 05 Executive Director/Deputy CHENG; (b)(6)
Subject: RE: MKI Status (DOCKSIDE TESTING HAS BEEN STOPPED)
Importance: High

RDML Fuller,



Non-responsive

Just wanted to get an email out early this morning as SWRMC & Ships Force will be notifying their chain of commands on
the securing from the dock-side testing. The ship is scheduled to get underway Tuesday afternoon. MTF in the morning

Vr, (b))

-----Original Message-----

From: Ammeen, Edward S SES NAVSEA HQ, SEA 05

Sent: Monday, January 06, 2014 5:19 PM

To: Fuller, Bryant RDML NAVSEA HQ, 05; Kistler, Michael R SES NAVSEA HQ, SEA 05 Executive Director/Deputy CHENG
Cc: Ammeen, Edward S SES NAVSEA HQ, SEA 05; White, Robin P SES NAVSEA HQ, SEA 05; (b)(6)

(b)(6)
Subject: MKI Status

RDML Fuller,

MKI cooling fan status per 1500 telecon today:

Non-responsive

V/R,
Edward S. Ammeen, Ph.D.



Hughes Cclv Sallx

From: Hilarides, William H VADM Naval Sea Systems Command, SEA 00
<william.h.hilarides@navy.mil>

Sent: Tuesday, January 07, 2014 20:00

To: (b)(6)

Subject: Test

V/r. Willy Hilarides






